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I. EXECUTIVE SUMMARY 
�

�

For 75 years, the primary mission of F�E�G�S Health and Human Services 
System has been to assist men and women in identifying, preparing for, and 
finding employment opportunities that foster individual dignity and economic 
independence.  F�E�G�S maintains a commitment to be a leader, an innovator, and a 
role model in our field.  We believe that The Thypin Oltchick Institute for 
Women’s Entrepreneurship @ F�E�G�S (The Institute) embodies this proud 
tradition. 
 
The Institute, was launched in 2006 by the family of Gertrude Thypin Oltchick to 
honor her achievements as the co-owner of Thypin Steel, one of the largest steel 
distributors on the East Coast. As a businesswoman for 60 years in a traditionally 
male-dominated industry, Mrs. Oltchick wanted to establish a forum to help 
women navigate through the difficult process of starting and building a business.   
 

MARKET SUMMARY REVIEW  

To determine how the new Institute might have the greatest impact in assisting 
women entrepreneurs with their start-ups and businesses, The Institute met with 
and assessed what the existing New York City area resources offered to 
entrepreneurs.  Interviews were conducted in June of 2006 with over 30 of these 
organizations or by phone calls to determine the types of support they offered.  
Organizations approached included most of the U.S. Small Business 
Administration’s network of Greater New York City operations such as SCORE, 
Women’s Business Centers and Small Business Development Centers. We also 
interviewed managers of the City of New York’s Small Business Solutions 
Centers. The interviews included private nonprofits such as Workshop in Business 
Opportunities and Project Enterprise. Profit-oriented consultants who coach small 
businesses and entrepreneurs in marketing, technology and management were 
sought out to gauge their value in providing guidance to women. New resources are 
evaluated on a continuous basis. A list of these organizations can be found in the 
appendix. 

�
FINDINGS 

The Institute determined that there is an abundance of advisory services for anyone 
starting a small business but that it was difficult for entrepreneurs to find these, and 
when they did, to differentiate their products and services and their quality in order 
to ascertain which resources would best serve their needs.  From these findings, 
and knowing that The Institute has a pipeline of women interested in starting a 
business within its networks at F�E�G�S and the general public, it was concluded 
that identifying and connecting each woman to the “most appropriate” of these 
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resources and services for her needs – when expertise was required outside of The 
Institute’s staff – and that a linchpin was sorely needed in the New York small 
business arena. The Institute developed its business plan based on the premise that 
it would bring together, introduce to clients, and partner with the most solid of 
these entrepreneurial advisory services at our informational events and on our 
website. 
 

ONE-STOP RESOURCES 

In just three years, The Institute has developed and offers a unique resource: A 
one-stop informational clearinghouse and referral resource for emerging 
entrepreneurs. It helps women identify the most reliable experts and services 
based upon their particular business needs, as well as their unique experiences, 
backgrounds and talents. Our partners provide our clients with advice based upon 
their legal, accounting, marketing and real estate expertise. Resources and events 
are promoted on our website, and our partners are invited to our informational 
workshops and seminars to discuss their offerings, answer questions, and offer 
suggestions. These resources rarely collaborated on behalf of their clients in the 
past, but The Institute has brought them together. 
 

It has been a winning strategy for the entrepreneurs, as it is a one-stop shopping 
resource.  For the partners, they are able to extend their resources to more than 200 
women at each of our quarterly seminars and to the thousands who visit The 
Institute’s website. Our partners also invite The Institute to present and introduce 
our services at their events. For example, The Institute was one of a handful of 
resources invited by the U.S. Small Business Administration and its SCORE entity 
to exhibit at their May 11, 2009 workshop sponsored by American Express Blue 
Card.  
 

THYPIN OLTCHICK INSTITUTE ACCOMPLISHMENTS  
�  The first three years new businesses emerge: 

- More than 482 businesses were started 
 

�  Institute became THE SOURCE for information exchange for women seeking 
to start a business 
 

�  Recognition of The Institute: 
- More than 1,400 individuals have used The Institute’s services 
- 300 Entrepreneurial Partners and sources recognized and partnered with  

        The Institute (See Appendix VII) 

�

The following report highlights The Institute’s accomplishments over the past 
three years, providing details on participant information and demographics. An 
online questionnaire on The Institute’s website www.yourfutureinbusiness.org is 
used to collect this data.   
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II. THE FIRST THREE YEARS 

�
�

THE FIRST THREE YEARS: NEW BUSINESSES EMERGE 
 

�  The Institute’s unique one-stop referral resource for emerging entrepreneurs has 
encouraged 482 people to start a business in its first three years 

 
THE INSTITUTE BECAME THE SOURCE FOR INFORMATION EXC HANGE 

�  An almost fourfold increase in our participants working in their own businesses 
is mainly due to the Institute’s heightened visibilility during the economic 
recession 
�  Economic and time sensitive topics draw almost 1400 attendees and leading 

sponsors to first 12 seminars 
�  Google,  IBM and TD Bank sponsored seminars  
�  Participation in The Institute increased 79% in 2008 and 79% in the first 10 

months of 2009 
�  Website launched listing events and resources, www.yourfutureinbusiness.org  
�  Crain’s New York listed The Thypin Oltchick Institute as one of the key small 

business resources for women and minorities  
 

RECOGNITION OF THE INSTITUTE 

�  Growing number of professional relationships launched and sustained 
�  Strategic Alliance status awarded by the U.S. Small Business Administration 
�  Partnering with SBA programs such as SCORE, New York State Small 

Business Development Centers at Baruch, Pace and Long Island Universities 
and Women’s Business Centers, New York City Small Business Solutions and 
the FastTrac Program 

�  Partnered with the 2009 NYC Small Business & Technology Summit 
�  Participated in Global Entrepreneurship Week founded by the Kauffman 

Institute 
�  Institute participant named NY State Small Business Development Center 

Woman of 2008  
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ENROLLMENT  

ENROLLMENT INCREASES 79% TWO YEARS IN A ROW  

The Thypin Oltchick Institute for Women’s Entrepren eurship @ F�E�G�S 
increased its enrollment by 79% in the last 10 months from September 2008 to July 
2009, raising our total from 778 to 1393 clients. The Institute has had a very 
successful first three years. We continue to experience an impressive increase each 
year in the number of women who come to The Institute for assistance with 
entrepreneurial information.  This parallels 2007 when we added 434 new 
enrollees, also increasing our client numbers by 79% over 2006, our first year. 
 

 
 

��

���

 1 
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BUSINESS STARTUPS  

AT LEAST 43% OF THE PARTICIPANTS STARTED A BUSINESS �

Over the past 36 months our seminars and activities were overwhelming useful and 

fruitful demonstrated by the remarkable number of participants who started a new 

business and The Institute’s continuous growth in the number of participants.  

 
The Institute’s most remarkable indicator of the need for its services is that 43% of 

our total of 1393 participants – 23% in 2009 – have started a business. We believe 

this experience can be attributed to The Institute’s mission of connecting women 

to strong, applicable resources. To put the percentage of businesses launched into 

perspective, an average of 11% of women who sought assistance at a U.S. 

Women’s Business Center in 2005 and 2006 started a business. (In comparison, 

our numbers indicate a rate of almost four times higher for The Institute’s 

participants.) 1 

 
                                                 
1 Based on performance assessments conducted by the U.S. Office of Management and Budget and Federal agencies 
<http://www.whitehouse.gov/omb/expectmore/detail/10003113.2006.html#completedImprovementPlans> 
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TYPES OF BUSINESSES LAUNCHED  
�

Of the 43% of our participants who have started a business, two-thirds 
identified the business they have started.  
 
 

Creative services accounts for 32% or half of the definitive answers. For 
illustration purposes, see the next chart.  Professional Services (Law, Accounting, 
Research, and HR), Social Services (Child or Elder Care, Teaching, Nonprofit, 
Early Intervention) and Internet, food and food services, retailing, beauty and spa 
followed by retail fashion and jewelry design altogether accounted for the other 
half of the respondents’ definitive answers.  The next two charts delineate the types 
of businesses launched. 
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* Above statistics represents 32% of respondents. 
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JOB MARKET SHRINKS — WOMEN WORKING IN THEIR OWN BUSINESSES 

INCREASES 
 
When asked who is employed by others or in their own business, 77% of 2009 

respondents said they are working compared to 83% in years past. There was an 

increase in unemployment to 26% in 2009. This represented 23% of total 

respondents compared to 17% in 2008. 
  
The data collected is consistent with the unstable economic environment in that 

there is a shift of those working from working for others to working in their own 

business. Those working in their own business�increased 271%. Those working 

somewhere else decreased by 33% which means they lost their jobs.   
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RECOGNITION OF THE INSTITUTE’S PROGRAM  
�

The Institute received the following recognition during the past twelve months:  
�

�  Crain’s New York  November 10-16, 2008 “Growing a Business Guide” listed 
The Thypin Oltchick Institute as one of their recommendations for women and 
minorities who need aid launching or growing a small business and obtaining 
entrepreneurial skills; 

�  “Cartier International Women’s Initiative Awards,” Paris, France a worldwide 
award for entrepreneurs,  listed The Institute as a U.S. partner; 

�  “Global Entrepreneurship Week” founded by the Kauffman Institute and funded 
by Euronext, BIS - the UK Department for Business, Innovation and Skills, the 
MIT Enterprise Forum, the global voice of entrepreneurship and a host of 
international organizations listed The Institute as a partner on its worldwide web 
page; 

�  U.S. Small Business Administration (SBA) Programs - The Institute applied for, 
and was awarded, a Strategic Alliance with the SBA to raise our visibility and 
credibility.  In turn, The Institute publicizes the SBA‘s events such as the SBA’s 
recent “Access to Capital: Demystifying the Stimulus Package for Small 
Businesses.”  

�  The Knowledge Institute, Sponsors of Public Service Resource Networks in 
Small Business Education & Communication included The Institute in its 
nonprofit economic development directory on 
http://www.buzgate.org/8.0/ny/fh_listing.html?id=10072&lid=5596. 

 

BUSINESS PARTNERSHIPS INCREASED  

The Institute firmly believes that partnering with associations, learning institutions, 
business professionals and government agencies is critical to both its short- and long-
term success.  To solidify its relationships with the business community-at-large, The 
Institute has reached out to several hundred small business experts and nearly 100 
industry-related organizations and entrepreneur programs, many of which are listed 
in Appendices I and II. Efforts to build new bridges and create new partnerships are 
ongoing – and highly effective. In the past 18 months, partnerships were secured and 
relationships begun with major governmental and civic entities (to identify a few):  

 

�  SCORE (a SBA business consulting service) in partnership with American 
Express invited The Institute to exhibit at their major workshop 

�  The Organization for Entrepreneurial Development, a public charity that gives 
entrepreneurs grants to underwrite resources necessary to establish, maintain and 
grow their businesses 

�  Center for Women’s Business Research, a non profit that tracks statistics on 
women’s businesses 

�  New York City Small Business Solutions Centers and its Levin Institutes and 
FastTrac program created by the Kauffman Institute  

�  City Council offices of Diane Mealy, Melinda Katz, David Yassky and Gail 
Brewer 

�  Manhattan Chamber of Commerce and the Greater New York Chamber of 
Commerce 
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�  Legislative Officials:  Congresswoman Yvette Clarke (Brooklyn), Carolyn 
Maloney (Manhattan), Nydia Velazquez (Queens) Chair of Small Business 
Administration Committee, and  NYS Assemblyman Karim Camera 

�  SBA/New York State Small Business Development Center located in 
universities: Farmingdale, L.I., Pace, Baruch and others 

�  The Crown Heights Community, Brooklyn 
�  The Organizations of Williamsburg, Brooklyn                                        
�  City Bar of NYC Neighborhood Entrepreneur Program 
�  Accion NY  
�  New York University Business School’s Entrepreneurship Program 

 
Our partners are encouraged to bring their resources to our clients by exhibiting at 
our seminar events. New business owners are also encouraged to exhibit at our 
seminars. 

�
�
�
�
�
�
�
�
�
�
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�
�
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III. IMPACT OF CURRENT ECONOMIC CLIMATE  
�

 

IMPACT OF HEALTHY BOOMERS  

The 2008-2009 economic crisis has greatly contributed to the interest in start-up 
businesses by new entrepreneurs, which explains the increase of new participants 
and seminar attendees. Our experience has loosely paralleled the examples in a 
June 18, 2009 Kauffman Foundation Study, “The Coming Entrepreneurship Boom” 
by Dane Stangler, which proposed several reasons the U.S. may be on the cusp of 
an entrepreneurship boom: 

 

�  Longer, healthier lives; not in spite of an aging population but because of it. 
Thirty percent of our clients are 50+ and at the age where they must retire but 
are not physically, mentally and emotionally ready to do so.  

�  Shifting age distribution of the country.  There is a bulge in the 45-64 age 
group, which means the over-65 age groups will bulge in coming years.  Life 
expectancy moreover, keeps extending. 

�  Continued decline of lifetime employment. Changes in job tenure among other 
factors are making entrepreneurship the ‘new mid-life crises.’ 

�  Through experience and tacit knowledge (intellectual capital).  Employees 
carry these with them. Technology and transaction costs and their barriers to 
entry have fallen for people of every age. 

�  Effects of the 2008-2009 recession on the established sectors of the economy. 
The idea of “too-big-to-fail” institutions has been permanently damaged. 

�  Average age of the U.S.-born technology founders when they started their 
companies was 39.  50% of The Thypin Oltchick’s clients fall in the 30-49 year 
old age group. 

 

2008-2009 ECONOMIC REALITIES  

Another study, “The Economic Future Just Happened,” also by Dane Stangler and 
published by the Kauffman Foundation, June 2009,  found that although not 
conclusive,  recessions and bear markets are a positive impetus for new business 
formation: 
�  While they bring pain and often lead to short-term declines in business 

formation, they do not appear to have a significantly negative impact on the 

formation and survival of new businesses. 

�  Well-over half of the companies on the 2009 Fortune 500 list, and just under 

half of the 2008 Inc. list, began during a recession or bear market. 

�  Job creation from start-ups is much less volatile and sensitive to downturns 

than job creation in the entire economy. 
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A third study, “The Coming Entrepreneurship Boom by Dane Stranger and the 
Ewing Marion Kauffman Foundation,” June 2009.  This is likely an explanation for 
the rise in The Institute’s participation:  those who have lost jobs 79% want to start 
their own business and those in their own businesses are experiencing tougher 
times and the need to be competitive motivating them to improve their skills.  See 
“Accomplishments” Exhibit on page 7. Events signifying this are: 
 

�  On July 8, 2009, Governor David Paterson of New York announced the creation 
of The New York Small Business Task Force, which is charged with developing 
strategies to promote the growth of small businesses. The Governor stated, 
“Small businesses are the bedrock of New York’s economy… it is critical that 
we take steps to ensure small business enterprise is at the core of any recovery 
plan.” 

�  The Governor also announced the creation of the state’s Community 
Development Block Grant (CDBG) Small Business Assistance Program, 
which will make available as much as five-million dollars in grant funds 
for direct small-business assistance and micro-enterprise programs. 

 

�  A January 2009 survey commissioned by Elance and Microsoft Office Live 
Small Business determined that 90% of respondents would still prefer to start 
their own business rather than work for someone else, despite the economic 
downturn. 83.2 % of those answering a similar question on The Institute’s 
survey gave the same answer. 

 

�  More than 80% of entrepreneurs surveyed by the Entrepreneurs’ Organization in 
a January 2009 survey believe that entrepreneurs will play a significant role in 
the economic recovery. 

�  One in five entrepreneurs are more likely to start a business now than they 
were a year earlier, and one in two, according to the Entrepreneur’s 
Organization Global Survey are likely to start a business now.  The 
Institute’s experience is that one in every 2.3 enrollees has started a 
business. 

�

INSTITUTE’S SERVICES EVOLVE TO MATCH THE ECONOMIC REALITIES  

Today, The Thypin Oltchick Institute for Women’s Entrepren eurship @ 
F·E·G·S assists women of all ages and from all backgrounds as they consider the 
possibilities of starting their own businesses; or advancing to the next level of 
economic stability and independence, by actually launching  their own companies, 
which ultimately benefits the economy. Since The Institute began providing 
business-related programs in September 2006, it has offered assistance to more 
than 1,800 women entrepreneurs.   
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For the purposes of this survey, this report contains the demographics of 1,393 of 
these women.  The balance of people was deleted from the database because they 
changed their phone numbers and/or email addresses, and could not be contacted to 
learn of their current status.   
 

A sample of the services The Institute offers to participants: 

�  Information about the developing and starting a business; 
�  Referrals for personalized counseling and guidance sessions in preparing 

business and marketing plans; 
�  Referrals for entrepreneurial training, business loans,  and other support services; 
�  Workshops and seminars  on emerging marketing strategies for example 

“Marketing Your Business through Social Networks such as Twitter”; 
�  Support services such as mentoring resources and industry associations for those 

who have started businesses but want to go to the next level of growth and 
income; 

�  Direction and instruction to upgrade computer training skills, social networking 
and website development; 

�  One on one counseling;  

�  Assistance in identifying available part-time job opportunities while pursuing 
entrepreneurial training; and 

�  Web page design and technology resources. 
  

The information and data accumulated over the past three years coupled with the 
current economic recession and The Institute’s achievements in the last year, since 
September 2008, especially its increase of 79% participation rate from 778 to 1,393 
clients, further supports our conviction that there is an indisputable need for The 
Thypin Oltchick Institute @ F �E�G�S. Therefore, we look to the future with great 
optimism for women entrepreneurs – and we eagerly anticipate continued growth. 
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



 

                                       

�
                                                                                                                  F ���� E���� G���� S Health and Human Services System 

                                                                                                                                          16 
 

IV.  OUTREACH/MARKETING  
�

HOSTED SUCCESSFUL SEMINARS AND WORKSHOPS  

The Institute organizes at least four major events annually. It has hosted twelve 

successful seminars each for one to three hundred entrepreneurs on topics of the 

moment:  

�  What You Need to Know to Start a Business (Held twice)  

�  What Business Should You Start? What You Need to Know  

�  Building Your Website & E-Commerce Business 

�  Websites that Keep Your Customers (Held twice) 

�  Mentors are Key to Your Business’ Boom 

�  FDIC Money Smart Financial Seminar   

�  Growing Your Small Business in a Tough Economy (Long Island) 

�  Marketing Your Business Through Social Networks 

�  Google 101 for Small Businesses 

�  What to Know about Business Plans 
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SPONSORS BRING THEIR EXPERTISE TO THE INSTITUTE 

�  Google selected The Institute as one of its 2009 partners creating an 
informational seminar in June 2009 at its New York Headquarters for our clients 
demonstrating their products for small businesses. 

�
�  IBM Corporation  chose The Institute’s June 2007 and June 2008 seminar 

(Building Your Website & E-Commerce Business) as its venue-of-choice to 
announce the launch of its new SME Toolkit (us.smetoolkit.org), a free online 
resource for minority and women’s small businesses. Developed in partnership 
with the International Finance Corporation, an arm of the World Bank, the website 
contains information, tools and training services that are usually reserved for 
Fortune 1000 companies including a link to The Institute’s website.  The Institute 
plans a third seminar with IBM in 2009. 

 
�  TD Bank on Long Island hosted a seminar for The Institute to reach Long Island 

entrepreneurs at the beginning of the financial crash in December 2008.  The 
speakers offered business navigation tools such as social marketing, technology 
and innovation tools for a tough economy.   

 
�  We organized a financial literacy workshop for Brooklyn’s Crown Heights 

community in 2008. This seminar was created in partnership with that district’s NY 
State Assemblyman and U.S. Congresswoman.   

 
�  For the United Jewish Organizations of Williamsburg in Brooklyn we 

produced a morning workshop in June 2009 to train Orthodox Jewish women of 
that community how to write and use a business plan and will be repeating this 
workshop in December 2009. 

 
�  We participated as a partner in the February 3, 2009 New York City Small 

Business & Technology Summit along with sponsors Dell, Network Solutions, 
Microsoft Office Small Business, American Airlines and other partners such as 
SCORE and the NYC Small Business Development Centers.  
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“ WOMAN ENTREPRENEUR OF THE YEAR”  AWARD  
�

The New York State Small Business Development Center (NYS SBDC) named one 
of The Institute’s participants its ‘Woman Entrepreneur of the Year’ in 2008. This 
prestigious award was given to Elaine Wilshire, who was able to start a custom 
handbag and shoe business with assistance and encouragement from The Institute.  
The Institute had referred Elaine W. to PACE SBDC for help writing her business 
plan, a plan that upon completion was so successful she secured a $5,000 grant from 
the New Start Fund which was administered by The Institute.    
�

�
�
�
�
�
�
�
�
�
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OUTREACH ENHANCES REPUTATION OF THE INSTITUTE  

Stepping up our outreach efforts to women entrepreneurs prompted an inquiry on 
how they learned about The Institute. Their answers indicated The Institute’s public 
persona and growing reputation. Based on what the respondents that were shared 
with The Institute, it was learned that the most effective method of reaching budding 
entrepreneurs is to pursue multiple avenues of outreach. These include: 

 

�  Maintaining and updating our extensive database and email lists; 
�  Emailing participants with timely information and events; 
�  Seeking out entrepreneurial and small business association partners who alert 

their constituents of our offerings;  
�  Promoting programs using both traditional and new media vehicles;  
�  Harnessing the reach and instantaneity of the internet through F�E�G�S’ and  

 

The Institute’s web sites and drawing F�E�G�S’ employees and current clients as 
Institute ambassadors. 
 

The Institute’s reach into the public domain small business arena increased 
significantly from 2008 to 2009 and 32% of our clients said they learned of The 
Institute from our partners, an increase of 71% over the 18.7% who learned about 
The Institute from our partners in 2008. We also saw a significant rise of 35% in our 
visibility as 32% of our clients told us they learned of The Institute from the media 
and new media.  This increase in visibility also explains the greater number of 
reservations for�our seminars, a rise from about 150 telephone calls to close to 400 
telephone calls and emails over the previous year. Actual attendance has increased 
about 100%.�

�
�
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F���� E����G���� S Family 

How Clients Learned About the Thypin Oltchick Insti tute 
 
 
     The credibility and visibility of The Institute has grown organically through 
            New Media and partnering with other entrepreneur organizations.  
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�
GROWTH THROUGH WEBSITE DEVELOPMENT  

�

A substantial reason for the growth of our visibility is due to our creating a stunning 
website in 2008, www.yourfutureinbusiness.org.  The site provides visitors with:  
 

�  Information about The Institute and its founder; 
�  An overview of F�E�G�S;   
�  Upcoming and historical events/seminars listings;  
�  Resource materials; 
�  Links to our business partners’ websites; listings of their events;  
�  PR/press material including clips from social media such as ‘YouTube;’ 
�  Ability to register for our events; 
�  Database to track demographic information about the visitors.  

 
Creating a database enables The Institute’s to gather and track data for reporting and 

fundraising purposes. The website helped to increase our external, organically grown 

visibility by 35%.  See next illustration of website Home Page. 
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V. PARTICIPANT FEEDBACK  
�

 

WHY WOMEN WANT TO START A BUSINESS  
 

The Institute learned that the majority or 83.2% of the women answering this 

question want to start a business to gain greater independence – be it financial 

(59.3%) or control (15.7%) or to simply try new challenges and experience creative 

fulfillment (8.2%).  This is due to the need for current income because of the 

economic recession.   
 

The colors in the following chart show the number of times a reason was given.  The 

blue area notes the instances when that reason was the only or most important 

answer, and the red area shows when the reason was a secondary answer.  For 

example, Financial Independence, Work for Myself vs. Someone Else, and Creativity 

Fulfillment were the key reasons in 2008-2009 versus Less Stress, Health Issues, 

Freedom and Challenges, reasons that ranked higher in past years. It is clear as the 

next chart illustrates that the current economic climate, and health and independence 

issues are the drivers for women starting a business today. The following chart ranks 

the reasons deemed most important to least important least important. 

 

 

 

 

 

 
�
�

�

�

�

�

�

�

 

 

 

 



 

                                       

�
                                                                                                                  F ���� E���� G���� S Health and Human Services System 

                                                                                                                                          26 
 

 

 
 

 

 

&����	��� � 

���������/00453�
�/001��������
/001�



 

                                       

�
                                                                                                                  F ���� E���� G���� S Health and Human Services System 

                                                                                                                                          27 
 

WHAT SERVICES WOMEN WANT  

Seminars, workshops and individual consultations are structured to support the needs 
of our clients.  Women are polled to determine what services they require from The 
Institute. Recent data indicates that when given multiple choices, 28% of the 
participants want basic advice that gauges their innate characteristics to start a 
business  while the rest hope to obtain professional “learned” or “textbook” 
instruction in  marketing and other subjects such as website development. Experience 
shows that those who want access to textbook knowledge have decided what kind of 
business suits them best and have the inner self assurance that they have what it takes 
to start a business.  
 

It is interesting that when clients are offered many services from The Institute, they 
select more professional services and skills such as a writing a business plan, whereas 
when given only one choice, they are most concerned with their inner strength and 
determination,  “Do I have what it takes to start a business?”  The Institute’s website 
provides several self measurement assessments to help clients ascertain for 
themselves the answer.  The following charts lead one to these assumptions:�

�
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WOMEN ENTREPRENEURS WANT AND NEED MENTORS �

We have learned with our June 24, 2008 mentoring seminar that many women want 
and need mentorship. Funding for a pilot project to provide some of our clients with 
mentors from several organizations is being expanded. One Organization is The 
Transition Network (TTN), a non-profit organization of women over 50 representing 
many professions who are transitioning from full-time careers into�volunteer 
positions.   
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VI. PARTICIPANT DEMOGRAPHIC INFORMATION  

�
�

It is a top priority of The Institute to learn as much as possible about its participants 

so that it may develop targeted, effective programming to attract and assist women 

entrepreneurs. Data gathering during The Institute’s first 36 months of operation 

revealed that our participants are diverse.   

�
EDUCATION LEVELS  

One of the most exceptional findings is that participating women are very highly 

educated. Of the 1063 or 76% of those who told us about their educational 

achievements, all possess high school diplomas, and an impressive 97% have pursued 

education after high school. 81% have college degrees and 31% of this percentile 

possesses post-graduate degrees. According to one of our partners, it is extraordinary 

to have such a highly educated group. 
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AGES 

According to a January 2007 research study by the Intuit Foundation, younger, older 

and immigrant women represent the fastest growing demographic in the entire 

entrepreneurial sector. Due to the economic recession of 2008-2009, our data 

illustrates that all age groups have interest in starting a business. 
�

Ages of Participants – 2007 and 2008 vs. 2009  

In 2009, the number of respondents under 50+ was 64%, a small 2% increase from 

the previous years. 

�  An 18% increase in participation from the 30-49 years old group over the 

preceding years 

�  All of the increase came from the 31-49 age group 
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GEOGRAPHIC PROFILE  

Institute enrollees represent the Greater New York area, Connecticut, New Jersey, 

Westchester, and Long Island. Based on responses from 1,316 or 94%, 76% of the 

participants, the majority, reside in three boroughs, Manhattan (43%) and Brooklyn 

(19.2%) and Queens (9%). The remaining 24% of the participants come from 

throughout the Tri-State area, including 8% from the Bronx and another 8% from 

Long Island.  Given the interest among women from Long Island in starting a 

business, The Institute conducted a seminar near the F�E�G�S office  

there in December 2008 to provide our resources to that community.���

�

�
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LANGUAGE CAPABILITIES INDICATE IMMIGRANT AND FIRST GENERATION CLIENTS  
�

In the 2007 survey (Year one), of 1393 respondents approximately 12% the clients 

indicated that they speak a second language in addition to English. As program 

participation increased, so did the number of bilingual women with 25% reporting in 

our 2008 survey that they speak a second language although they represented only 

18% of our total database. As of 2009, the percentage increased to 29%, which 

represented 18% of the total database again.   

 

As many surveys cite immigrant women as a force in small business start-ups, these 

language-related findings may support that some of our participants are immigrants 

and first generation Americans. 

�  46% of clients who speak two or more languages represent Central and South 

American and Caribbean cultures;  

�  28 languages were reported. 

 

�
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V I I .  NEXT STEPS�

�
�

EXPLORE ADDITIONAL FUNDING OPPORTUNITIES  

�  The Institute explored grant options over the past 36 months, and continues to 
look for funding opportunities.  The Institute is working with the Development 
Office of F�E�G�S and others to introduce The Institute’s work to funding 
sources. 

 

�  As mentioned earlier in the report, The Institute has developed a proposal to 
research and test the “value added” of matching entrepreneurs with mentors and 
are seeking funding for this project. 

�

CREATE A THYPIN OLTCHICK WEBINAR ON BUSINESS STRATE GIES AND SOCIAL 

NETWORKING 
�

�  The Institute is researching the development of a three-part series of national 
webinars on “Starting a Business” strategies, partnering with an organization 
such as Jewish Volunteer Services and their clients in cities throughout the U.S.  

 

�  The Institute is also working with “The Transition Network” which also has a 
national network of members. The Institute hopes to garner national exposure, 
grant money, partners and build recognition for future fund raising. 

�

ENGAGE IN A UNIVERSITY RESEARCH STUDY  
�

The Institute is hoping to partner with a major university on a study which focuses 
on an aspect or area of entrepreneurship. 

 

CONTINUE SEMINARS 
�

Due to the overwhelming success, The Institute intends to expand program content 
and offer our seminars to a wider geographical reach throughout the New York City 
Metropolitan area. 

�

�  Seminars, in partnership with UJA-Federation of New York’s Connect-to-Care 
Program, help Jewish men and women in the Metropolitan area understand 
business startups.  

�  Social networking is being provided at the Jewish Community Center in 
Oceanside, N.Y.  

�  The Institute is planning a financial seminar with JP Morgan/Chase’s Small 
Business group as a partner. 

�

AND... 
 

�  Expand our website with increased user interactivity; 
 

�  Reach out to potential entrepreneurs to promote their businesses and products 
and services; 

 
 

�  Upgrade and add to the demographic data collection on the clients we serve; and�
�  Poll participants who have started businesses on varied topics to further 

understand their entrepreneurial needs. 
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VIII. APPENDIX 
�

�
�

Entrepreneurial Partners and Sources 
 

 Organization Status Mission 

* Action New York Non Profit Lender, teaches credit worthiness 

 Assn. for Enterprise Opportunity Non Profit Association for small business assistance non profits 

 Baruch Small Business Development Center Federal Government Business Plans, counseling, assists in obtaining loans 

 Brooklyn Public Business Library-SIBL City Government Seminars, reference material 

* Business Outreach Center, Brooklyn Federal Government 
Women's Business Center, counseling, mentoring, business 
plans 

 Core Four Program Non Profit 
Workshop curriculum "How to Start a Business" used by 
Boston JVS 

 Count-me-in Non profit Lending, mentoring established entrepreneurs 

* Federal Reserve Bank of NY Federal Government Financial Literacy, Community programs 

 Grace Institute Non Profit Workshops, class curriculum 

* 
Hunts Point Economic Development Corp: Women's 
Business Center Federal Government 

Women's Business Center, counseling, mentoring, business 
plans 

 Jewish Volunteer Services Non Profit Boston, Chicago, Philadelphia entrepreneur programs 

 Ladies Who Launch For Profit Advisory, peer group monthly meetings 

 Manhattan Public Business Library-SIBL City Government Seminars, reference material 

 NY State & Empire State Economic Development State Government 
Certifying minority & women-owned business for go’s 
contracts 

* NYANA Business Center Non Profit Counseling, lending, education, workshops 

* NYC Business Solutions Centers City Government Counseling, permits, licenses, real estate, training 

* Pace Small Business Development Center Federal Government Business Plans, counseling, assists in obtaining loans 

* Queens Economic Development Corp Federal Government 
Women's Business Center, counseling, mentoring, business 
plans 

* Score Federal Government Volunteer business management consultants/mentors 

 Springboard Enterprises Non Profit Educational programs to teach women how to raise capital 

 Trickle Up Non Profit Grants up to $500; has since closed in the US 

 U.S. Department of Labor Federal Government Trains women with disabilities, mentoring conferences 

* U.S. Small Business Administration Federal Government Counseling, lending, education 

 UJA Professional Women Non Profit Mentoring 

 UJA-Federation Women's Executive Circle Non Profit Mentoring, financial assistance through Hebrew Free Loan  

 Women & Co. Citibank For Profit Equity awards from $500 to $2500 

 Women's President's Organization For Profit Mentoring, monthly peer group meetings 

* Women's Venture Fund, Inc. Federal Government 
Women's Business Center, counseling, mentoring, business 
plans 

* Workshop in Business Opportunities Non Profit 16 week workshop in starting a business 

 YWCA of City of NY Non Profit 
Skills training classes in Hell's kitchen, child care as a 
business 

    

* Speakers and/or Exhibitors 
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APPENDIX CONT’D  
�

�
�

Entrepreneurial Partners and Sources 
 

� Organization Status Mission 

� Abyssinian Development Corp Non Profit Development in Harlem 

� American Express Philanthropic Office & Open Non Profit, For Profit Funding 

� Assemblyman Kareem Camara's Office State Government Partnership to help  Crown Heights - seminars 

� Author Sarah Edwards "Finding your Perfect For Profit Assessment models for skill testing 

� Axxess Business Center Inc For Profit Mentoring entrepreneurs 

� Baruch SBDC 
State & Federal 
Government Business plans, seminars, counseling, assist in obtaining loans 

� Baruch School of Entrepreneurship Educational Non Profit courses for entrepreneurs, mentoring for students 

� Boricua College Small Business Development 
State & Federal 
Government Business plans, seminars, counseling, assist in obtaining loans 

� Borough of Manhattan College Educational Non Profit Courses for entrepreneurs 

� Bridge Property and  Business  Brokers For Profit Sells franchises 

� Bronx Chamber of Commerce Civic Networking, financing, exhibits, courses 

� Bronx Environmental Revolving Loan Fund Non Profit, Civic Loans for green businesses 

� Brooklyn Creative League Work Space For Profit Office space share. Sublet 

�� Brooklyn Economic Development Co Non Profit, Civic Workshops, licenses for start ups 

� Burson Marsteller For Profit Worldwide P.R. firm with American Express account 

� Business Resource and Investment Service center  Non Profit Leading small bus. resource in upper Manhattan  

�� Career Women's Initiative For Profit Women lawyers who start their own practice 

�� Catwalk Consulting For Profit Speaker on technology from IBM 

�� Center for the Future of NY Non Profit Research on small businesses 

� Center for Women's  Business Research Non Profit Research resource on women starting small businesses 

� City College of NY 
Educational  
Non Profit Entrepreneurial studies 

�� Congresswoman Yvette Clarke Federal Government Sponsorship of Financial Seminar in Crown Heights 

� Corporate Turnaround For Profit Restructures small business owners debt to stay alive 

� Crain's New York Business For Profit Business Magazine for New Yorkers 

� Crown Heights Jewish Council Non Profit Helps the orthodox community with businesses 

� Crown Heights Merchants Business Assoc-CAMBA Non Profit Workshops, loans, NYS 

�
CUNY School of Professional Studies @ Graduate 
School  

Educational  
Non Profit Business management continuing education 

�� East New York Local Development Corp. Non Profit, Civic Women's Business Center 

� Edward Lowe Foundation Non Profit Supports entrepreneurial activities 

� Farmingdale Small Business Development Center 
State  & Federal 
Government Business plans, seminars, counseling, assist in obtaining loans 

� Financial Women's Association Non Profit Mentoring 

� Franchise Search.com For Profit Source for franchises for women who want to buy one 

� Frontier Financial Partners For Profit Loans for small businesses 

� Furniture Rental Associates For Profit Renting office furniture 

�
 
Go Accountants! For Profit Provides accounting services to small businesses 
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HandelGroup Communications 

 
 
 
 
 
For Profit 

 
 
 
 
 
Speaking, packaging a business owner 

 Harlem Chamber of Commerce Non Profit, Civic Promotes opening businesses in Harlem 

 Hebrew  Free Loan Society Non Profit Loans for Russian women 

 High Water Women Foundation Non Profit Funding 

* IBM's philanthropy Department For Profit, Non Profit Support for small business through their websites 

 Ideal Construction For Profit Harlem based construction company to mentor women 

* In Good Company For Profit Office space share. Sublet 

 Jewish Women of New York Non Profit Charity for women 

* JP Morgan/Chase Head of Small Business For Profit, Speaker for Cancelled seminar; counseling clients 

 Kauffman Foundation Non Profit Foundation that supports entrepreneurial endeavors 

 Kingdom of Bahrain Women's Entrepreneurship Governmental Small Business opportunities for women 

 Ladies Who Launch For Profit Peer groups of women entrepreneurs across country 

 
LaGuardia  Community College for Continuing 
Ed Educational Non Profit Small Business courses and incubators 

* Lee Hecht Harrison For Profit Transitions clients to start small businesses 

 Lehman College SBDC Educational Non Profit 
Business plans, seminars, counseling, assist in obtaining  
loans 

 Lower East Side People's Federal Credit Union Non Profit Business start up money  

 Manhattan Chamber of Commerce Non Profit, Civic 
Seminars, small business networking, events, represents  
100,000 people 

* Marketing Mentor For Profit Guidance for small businesses in marketing/sales 

 Moran Media For Profit 
Publisher of many magazines for small business owners  
and entrepreneurs 

* Neighborhood Entrepreneur Law Project Non Profit NYC Bar Association advisory service 

 Network Solutions For Profit Web identification for small businesses 

 New York Industries for the Blind Non Profit Pursuing as clients 

 New York State SBDC 
Federal & State 
Government Award for Women Entrepreneur of the Year for NYS 

 NY Designs Educational Non Profit LaGuardia College entrepreneur incubator for designers 

* NYC Dept. of Small Businesses Services City Government Restaurant and food licenses 

* NYC Dept. of Small Businesses Solutions City Government 
Business plans, seminars, counseling, assist in obtaining  
loans 

* NYU School of Business & Entrepreneurship Educational Non Profit Speakers and help 

 Organization for Entrepreneurial Development Non Profit 
Grants, support, investments, information, tools,  
guidance, advice, and hands-on expertise. 

* Peggy Belanoff Computer Services For Profit Computers for start ups 

 Phenomenal Women Alliance Non Profit Harlem women empowerment alliance; clients 

 PlaNet Finance For Profit Financing, small loans 

* Project Enterprise Non Profit Lending, workshops, peer support groups, mainly in Harlem 

 Queens College Continuing Education Educational Non Profit Workshops/classes  for entrepreneurs 

* Rep. Nydia Velazquez Federal Government 
Head of SBA committee; agreed to speak but event  
cancelled 

 Rothman Center for Entrepreneurial Studies Educational Non Profit 
Silberman School of Business at Farleigh Dickinson runs  
workshops 

 
* Seedco Non Profit Runs many of NYC's small business center we work with 

 Sephardic Angel Fund Non Profit Mentoring, counseling, loans for their community 
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�  
 
Smallbiztechnology.com For Profit 

Online magazine, seminars on latest in online marketing 
for small biz 

�

 
 
South Bronx Economic Dev. Non Profit, Civic Encourages Economic Development in South Bronx 

� South Bronx Overall Economic Dev. Non Profit, Civic Entrepreneurial Development Programs for paid  

�� St. Nicholas Avenue Entrepreneur Center Non Profit, Civic Courses, training 

� Staten Island Chamber of Commerce Non Profit, Civic Encourages new business ventures 

�� TD Bank of Syosset For Profit Speaker and premises for event 

�� Technology Strategy For Profit Speakers, counselors on technology 

� Transition Network Non Profit Partnership on projects to help women entrepreneurs 

� U. S. Federation of Small Businesses Federal Government Workshops 

� U.S. Congress Reps from NY Federal Government Provide information on our services 

� UJA Federation Women's Philanthropy Non Profit Mentors 

� US Consumer Protection Agency Federal Government Protecting Small Businesses 

� Women' Professional Organization For Profit Peer groups of older small businesses across country 

�� Workshop's in Business Opportunities Non Profit Courses for entrepreneurs 

�� Xyno Media For Profit Speakers and counselors on technology 

� YWCA of New York Non Profit Courses for young mothers starting a business 

�
�
�
�
�

* Speakers, Exhibitors 

�
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