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EXECUTIVE SUMMARY

For 75 years, the primary missionfoE G S Health and Human Services
Systemhas been to assist men and women in identifyireparing for, and
finding employment opportunities that foster indival dignity and economic
independenceF E G S maintains a commitment to be a leader, an innoyvata a
role model in our field. We believe thBhe Thypin Oltchick Institute for
Women'’s Entrepreneurship @ FE G S (The Institute) embodies this proud
tradition.

The Institute was launched in 2006 by the family of Gertrudggih Oltchick to
honor her achievements as the co-owner of ThymelStne of the largest steel
distributors on the East Coast. As a businesswdoraBD years in a traditionally
male-dominated industry, Mrs. Oltchick wanted ttabBsh a forum to help
women navigate through the difficult process oftstg and building a business.

MARKET SUMMARY REVIEW

To determine how the new Institute might have tteatgst impact in assisting
women entrepreneurs with their start-ups and base®rl he Institute met with

and assessed what the existing New York City agsaurces offered to
entrepreneurs. Interviews were conducted in Ja26@6 with over 30 of these
organizations or by phone calls to determine tipesyof support they offered.
Organizations approached included most of the Snsall Business
Administration’s network of Greater New York Citperations such as SCORE,
Women'’s Business Centers and Small Business DavelopCenters. We also
interviewed managers of the City of New York’s Shialsiness Solutions
Centers. The interviews included private nonprafiitsh as Workshop in Business
Opportunities and Project Enterprise. Profit-oehtonsultants who coach small
businesses and entrepreneurs in marketing, teapnatod management were
sought out to gauge their value in providing gumato women. New resources are
evaluated on a continuous basis. A list of thegamezations can be found in the
appendix.

FINDINGS

The Institute determined that there is an abundance of advisemijices for anyone
starting a small business but that it was diffi¢attentrepreneurs to find these, and
when they did, to differentiate their products aedvices and their quality in order
to ascertain which resources would best serve tlegids. From these findings,
and knowing thathe Institutehas a pipeline of women interested in starting a
business within its networks atd=G S and the general public, it was concluded
that identifying and connecting each woman to thest appropriate” of these
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resources and services for her needs — when esgoréis required outside ©lfie
Institute’s staff — and that a linchpin was sorely needethénNew York small
business arendhe Institute developed its business plan based on the prehase t
it would bring together, introduce to clients, gaitner with the most solid of
these entrepreneurial advisory services at ournmdtional events and on our
website.

ONE-STOP RESOURCES

In just three years, The Institute has developediaoffers a unique resource: A
one-stop informational clearinghouse and referraésource for emerging
entrepreneurslt helps women identify the most reliable expats services
based upon their particular business needs, asagéfleir unique experiences,
backgrounds and talents. Our partners provide leents with advice based upon
their legal, accounting, marketing and real esapertise. Resources and events
are promoted on our website, and our partnersnaied to our informational
workshops and seminars to discuss their offeriagsyer questions, and offer
suggestions. These resources rarely collaboratéeloalf of their clients in the
past, bufThe Institute has brought them together.

It has been a winning strategy for the entreprenes it is a one-stop shopping
resource. For the partners, they are able to ehttexr resources to more than 200
women at each of our quarterly seminars and tehibxesands who visithe
Institute’s website. Our partners also invitée Instituteto present and introduce
our services at their events. For example Institutewas one of a handful of
resources invited by the U.S. Small Business Adstraiion and its SCORE entity
to exhibit at their May 11, 2009 workshop sponsdrgdmerican Express Blue
Card.

THYPIN OLTCHICK INSTITUTE ACCOMPLISHMENTS

The first three years new businesses emerge:
- More than 482 businesses were started

Institute became THE SOURCE for information excleafay women seeking
to start a business

Recognition ofThe Institute

- More than 1,400 individuals have usHge Institute’'sservices

- 300 Entrepreneurial Partners and sources recogaiz@gartnered with
The Institute (See Appendix VII)

The following report highlight3he Institute’s accomplishments over the past
three years, providing details on participant infation and demographics. An
online questionnaire ofihe Institute’s websitewww.yourfutureinbusiness.oiig
used to collect this data.
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Il. THE FIRST THREE YEARS

THE FIRST THREE YEARS: NEW BUSINESSES EMERGE

The Institute’s unique one-stop referral resouoresmerging entrepreneurs has
encouraged 482 people to start a business instsliree years

THE INSTITUTE BECAME THE SOURCE FOR INFORMATION EXC HANGE

An almost fourfold increase in our participants king in their own businesses
is mainly due to the Institute’s heightened visiityl during the economic
recession
Economic and time sensitive topics draw almost 1at@&hdees and leading
sponsors to first 12 seminars
Google, IBM and TD Bank sponsored seminars
Participation in The Institute increased 79% in2@0d 79% in the first 10
months of 2009
Website launched listing events and resoung@ay.yourfutureinbusiness.org
Crain’s New YorHlisted The Thypin Oltchick Institute as one of #& small
business resources for women and minorities

RECOGNITION OF THE INSTITUTE

Growing number of professional relationships lawtthnd sustained
Strategic Alliance status awarded by the U.S. SBiadliness Administration
Partnering with SBA programs such as SCORE, Nevk ¥tate Small
Business Development Centers at Baruch, Pace amgl lstand Universities
and Women'’s Business Centers, New York City Sma#liBess Solutions and
the FastTrac Program
Partnered with the 2009 NYC Small Business & TetbgypSummit
Participated in Global Entrepreneurship Week fodnoethe Kauffman
Institute

Institute participant named NY State Small Busiri@sselopment Center

Woman of 2008
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ENROLLMENT
ENROLLMENT INCREASES 79% TWO YEARS IN A ROW

The Thypin Oltchick Institute for Women’s Entrepren eurship @ FE G S
increased its enrollment by 79% in the last 10 mefitom September 2008 to July
2009, raising our total from 778 to 1393 cliefitke Institute has had a very
successful first three years. We continue to egpeg an impressive increase each
year in the number of women who comélte Institutefor assistance with
entrepreneurial information. This parallels 200vew we added 434 new
enrollees, also increasing our client numbers & 89er 2006, our first year.

Clients Increase Each Year of the Thypin Oltchick 2006 - 2009
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BUSINESS STARTUPS
AT LEAST 43% OF THE PARTICIPANTS STARTED A BUSINESS

Over the past 36 months our seminars and activities were oeenimlg useful and
fruitful demonstrated by the remarkable number of participahtsstarted a new
business antlhe Institute’scontinuous growth in the number of participants.

The Institute’smost remarkable indicator of the need for its isewis that 43% of
our total of 1393 participants — 23% in 2009 — hsteeted a business. We believe
this experience can be attributedrtee Institutés mission of connecting women
to strong, applicable resources. To put the peagendf businesses launched into
perspective, an average of 11% of women who scaggistance at a U.S.
Women'’s Business Center in 2005 and 2006 startegsimess. (In comparison,
our numbers indicate a rate of almost four timeghler forThe Institute’s
participants.)*

43% of Thypin Oltchick Clients Started a Business
2007 - 2009

Have Not
Answered
20%

Started a
Business 2009
23%

Starteda
Business 2008
Have Not Started 19%

a Business Starteda
37% Business 2007

1%

Total database: 1393
Respondents to question: 1121 or 80%
Pie Chart based on 1121 respondents

! Based on performance assessments conducted bySh®ffice of Management and Budget and Fedemheigs
<http://www.whitehouse.gov/omb/expectmore/detaildB113.2006.html#completedImprovementPlans>
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TYPES OF BUSINESSES LAUNCHED

Of the43% of our participants who have started a businessthirds
identified the business they have started.

Creative services accounts for 32% or half of thiéndtive answers. For

illustration purposes, see the next chart. PrajaasServices (Law, Accounting,
Research, and HR), Social Services (Child or E@ame, Teaching, Nonprofit,
Early Intervention) and Internet, food and foodviags, retailing, beauty and spa
followed by retail fashion and jewelry design aktger accounted for the other
half of the respondents’ definitive answers. Thgtriwo charts delineate the types
of businesses launched.

Types of Businesses Launched by Thypin Oltchick Clients

2007 - 2009
Number of
Businesses
- 200
- 180
- 160
Total Database: 1393 L 140
Respondents to Questions: 1121 (80%)
Respondents Who Started a Business: 601 (43%) L 120

Bars based on 43% respondents
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Types of Creative Service Businesses Launched "

! ! ! I"# $ %&

* Above statistics represents 32% of respondents.
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JOB MARKET SHRINKS — WOMEN WORKING IN THEIR OWN BUSINESSES
INCREASES

When asked who is employed by others or in thein business, 77% of 2009
respondents said they are working compared to 83%ars past. There was an
increase in unemployment to 26% in 2009. This regmmeed 23% of total
respondents compared to 17% in 2008.

The data collected is consistent with the unstabsomic environment in that
there is a shift of those working from working fathers to working in their own
business. Those working in their own businesseased 271%. Those working
somewhere else decreased by 33% which means thtetyadar jobs.

Thypin Oltchick Clients Employed
2007 - 2008 vs. 2009

Database Totals: 1393
Respondents in 2007-2008: 440
2007-2008 Basedon 778 =57%

600 2007-2008 Based on 57%
Respondentsin 2009: 1108=80%
2009 Based on 80%
500
400
300
200
100
0 m
| Work in My Yes, lam No, |l am Not
Business Working Working
H 2007-2008 30 335 75
m 2009 288 564 256
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RECOGNITION OF THE INSTITUTE'S PROGRAM
The Institutereceived the following recognition during the pagtlve months

Crain’'s New YorkNovember 10-16, 2008 “Growing a Business Guidsed

The Thypin Oltchick Institute as one of their recoendations for women and
minorities who need aid launching or growing a dinasiness and obtaining
entrepreneurial skills;

“Cartier International Women'’s Initiative Awards?aris, France a worldwide
award for entrepreneurs, listéte Instituteas a U.S. partner;

“Global Entrepreneurship Week” founded by the Kmé#h Institute and funded
by Euronext, BIS - the UK Department for Busindsgapvation and Skills, the
MIT Enterprise Forum, the global voice of entregership and a host of
international organizations listdthe Instituteas a partner on its worldwide web
page;

U.S. Small Business Administration (SBA) Prograriée Instituteapplied for,
and was awarded, a Strategic Alliance with the $8#raise our visibility and
credibility. In turn,The Institute publicizes the SBA's events such as the SBA’s
recent “Access to Capital: Demystifying the StinmuRackage for Small
Businesses.”

The Knowledge Institute, Sponsors of Public SeriResource Networks in
Small Business Education & Communication includée Institutein its
nonprofit economic development directory on
http://www.buzgate.org/8.0/ny/fh_listing.html?id-P&lid=5596

BUSINESS PARTNERSHIPS INCREASED

The Institutefirmly believes that partnering with associatiolesrning institutions,
business professionals and government agenciesicsicto both its short- and long-
term success. To solidify its relationships whik business community-at-largeéhe
Institute has reached out to several hundred small busingests and nearly 100
industry-related organizations and entrepreneugrnaras, many of which are listed

in Appendices | and Il. Efforts to build new bridgend create new partnerships are
ongoing — and highly effective. In the past 18 rhenpartnerships were secured and
relationships begun with major governmental ancc@wtities (to identify a few):

SCORE (a SBA business consulting service) in pestig with American
Express invited he Instituteto exhibit at their major workshop

The Organization for Entrepreneurial Developmenmgyhlic charity that gives
entrepreneurs grants to underwrite resources ragessestablish, maintain and
grow their businesses

Center for Women’s Business Research, a non phafittracks statistics on
women’s businesses

New York City Small Business Solutions Centers émdlevin Institutes and
FastTrac program created by the Kauffman Institute

City Council offices of Diane Mealy, Melinda Ka2avid Yassky and Gail
Brewer

Manhattan Chamber of Commerce and the Greater N @hamber of
Commerce

F E G S Health and Human Services System

11



Legislative Officials: Congresswoman Yvette ClafBeooklyn), Carolyn
Maloney (Manhattan), Nydia Velazquez (Queens) CoiaBmall Business
Administration Committee, and NYS Assemblyman Ka€amera
SBA/New York State Small Business Development Qdotated in
universities: Farmingdale, L.I., Pace, Baruch atinis

The Crown Heights Community, Brooklyn

The Organizations of Williamsburg, Brooklyn

City Bar of NYC Neighborhood Entrepreneur Program

Accion NY

New York University Business School’s Entreprenbig$’rogram

Our partners are encouraged to bring their ressureur clients by exhibiting at
our seminar events. New business owners are atsueged to exhibit at our

seminars.
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[Il. IMPACT OF CURRENT ECONOMIC CLIMATE

IMPACT OF HEALTHY BOOMERS

The 2008-2009 economic crisis has greatly contréxito the interest in start-up
businesses by new entrepreneurs, which explainsitioeease of new participants
and seminar attendee®ur experience has loosely paralleled the examplas
June 18, 2009 Kauffman Foundation Study, “The Cgnintrepreneurship Boom”
by Dane Stangler, which proposed several reasend tB. may be on the cusp of
an entrepreneurship boom:

Longer, healthier lives; not in spite of an agirggpuplation but because of it.
Thirty percent of our clients are 50+ and at the abere they must retire but
are not physically, mentally and emotionally reséolylo so.

Shifting age distribution of the countryhere is a bulge in the 45-64 age
group, which means the over-65 age groups will dirigcoming years. Life
expectancy moreover, keeps extending.

Continued decline of lifetime employme@hanges in job tenure among other
factors are making entrepreneurship the ‘new nfiedrises.’

Through experience and tacit knowledge (intelldatagital). Employees
carry these with them. Technology and transactastscand their barriers to
entry have fallen for people of every age.

Effects of the 2008-2009 recession on the estaddliskectors of the economy.
The idea of “too-big-to-fail” institutions has beparmanently damaged.
Average age of the U.S.-born technology foundersnthey started their
companies was 3950% of The Thypin Oltchick’s clients fall in tf3©-49 year
old age group.

2008-2009 ECONOMIC REALITIES
Another study, “The Economic Future Just Happenaldd by Dane Stangler and
published by the Kauffman Foundation, June 20@@nd that although not
conclusive,_recessions and bear markets are aivedasinpetus for new business

formation:
While they bring pain and often lead to short-teleclines in business

formation, they do not appear to have a signifigamegative impact on the
formation and survival of new businesses.

Well-over half of the companies on the 20a8tune 50dist, and just under
half of the2008Inc. list, began during a recession or bear market.

Job creation from start-ups is much less volatilé sensitive to downturns
than job creation in the entire economy.

F E G S Health and Human Services System

13



A third study, “The Coming Entrepreneurship Boonane Stranger and the
Ewing Marion Kauffman Foundation,” June 2009. Tikitkely an explanation for
the rise inThe Institutés participation: those who have lost jobs 79% tiarstart
their own business and those in their own busirsegseexperiencing tougher
times and the need to be competitive motivatingith@ improve their skills. See
“Accomplishments” Exhibit on page 7. Events sigimifythis are:

On July 8, 2009, Governor David Paterson of Newk¥Yasmounced the creation
of The New York Small Business Task Force, whictharged with developing
strategies to promote the growth of small busiresBee Governor stated,
“Small businesses are the bedrock of New York'sneay... it is critical that
we take steps to ensure small business enterprégdhie core of any recovery
plan.”

The Governor also announced the creation of the’st@ommunity

Development Block Grant (CDBG) Small Business Assise Program,

which will make available as much as five-millioalldrs in grant funds

for direct small-business assistance and microrgrise programs.

A January 2009 survey commissioned by Elance amidgoft Office Live
Small Business determined that 90% of respondeatgdsstill prefer to start
their own business rather than work for someong, eisspite the economic
downturn. 83.2 % of those answering a similar qaesinThe Institute’s
survey gave the same answer.

More than 80% of entrepreneurs surveyed by thesgrgneurs’ Organization in
a January 2009 survey believe that entreprenelirplay a significant role in
the economic recovery.
One in five entrepreneurs are more likely to sadrtisiness now than they
were a year earlier, and one in two, accordingnéoEntrepreneur’s
Organization Global Survey are likely to start @ibass now.The
Institute’s experience is that one in every 2.3 enrolleesstarted a
business.

INSTITUTE'S SERVICES EVOLVE TO MATCH THE ECONOMIC REALITIES

Today, The Thypin Oltchick Institute for Women’s Entrepren eurship @
F-E-G-Sassists women of all ages and from all backgroasdbey consider the
possibilities of starting their own businessesadwvancing to the next level of
economic stability and independence, by actualind¢hing their own companies,
which ultimately benefits the economy. Sirldee Institute began providing
business-related programs in September 2006, bffe®d assistance to more
than 1,800 women entrepreneurs.
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For the purposes of this survey, this report costétie demographics of 1,393 of
these women. The balance of people was deletedtfre database because they
changed their phone numbers and/or email addremsé<sould not be contacted to
learn of their current status.

A sample of the servicéhe Institute offers to participants:

Information about the developing and starting armss;

Referrals for personalized counseling and guid@aessions in preparing
business and marketing plans;

Referrals for entrepreneurial training, businesséy and other support services;
Workshops and seminars on emerging marketingesfiest for example
“Marketing Your Business through Social Networksisas Twitter”;

Support services such as mentoring resources dndtiy associations for those
who have started businesses but want to go toakidevel of growth and
income;

Direction and instruction to upgrade computer iragrskills, social networking
and website development;

One on one counseling;

Assistance in identifying available part-time jglportunities while pursuing
entrepreneurial training; and

Web page design and technology resources.

The information and data accumulated over the thasé years coupled with the
current economic recession ahlde Institutés achievements in the last year, since
September 2008, especially its increase of 79%cpzation rate from 778 to 1,393
clients, further supports our conviction that thisran indisputable need féhe
Thypin Oltchick Institute @ F E G S. Therefore, we look to the future with great
optimism for women entrepreneurs — and we eagetigipate continued growth.
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V. OUTREACH/MARKETING

HOSTED SUCCESSFUL SEMINARS AND WORKSHOPS

The Institute organizes at least four major events annuallyast hosted twelve
successful seminars each for one to three hunditegipeeneurs on topics of the
moment:

What You Need to Know to Start a Business (Hel@di

What Business Should You Start? What You Need toviKn

Building Your Website & E-Commerce Business

Websites that Keep Your Customers (Held twice)

Mentors are Key to Your Business’ Boom

FDIC Money Smart Financial Seminar

Growing Your Small Business in a Tough Economy (¢ ¢stand)

Marketing Your Business Through Social Networks

Google 101 for Small Businesses

What to Know about Business Plans
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Monday, April 6, 2009 5:30 PM - 8:00 PM
130 East 59th Street, 7th Fl. (Park/Lex) New York, NY
Trains 4, 5, 6, - (59th Street Sta) - N, W, R, (Lexinglon Ave. Sta.)

Marketing Opportunities
for Tough Times

¢ The Best Social Networks
Expert panelists dscuss the best social networks for
developing a buzzfor your products and services-
Facebook, Twitter, Linkedin, Bebo, MySpace and mare,

Ask the Panel!

In the second part of the program, “Ask the Pane’, sttendees
ask for advice 1o help their businesses. To participate, email 8
quastion with your name, emad address and dey phone
number to ownyourfuture@egs org. Type Ask the Panel i
the subsect line, You must send your question by March
19, 2009 and be in attendance to have your question read.

Resource Network

The third pan of the program, entregrencurs will be selected
to describe 1o the audience, the products or services they
have available. To participate, email a description of your
products or services with your name, email address and
day phone number 1o ownyourfuture@fegs org. You must
send your question by March 19, 20089 and be in anendance
to participate.

Exhibiting Organizations

The following organizations wil be exhibiting at this event.
SCORE, BOC, SBA Women's Business Centers, NYC
Business Salutions, WIB0, Baruch SBOC, Neighborhood
Entrepreneur Law Project, XynoMedia, NYWSE,
Technology Therapy and more

There is no fee to attend this seminar.

The Thypin Oltchick Institute for
Women’s Entrepreneurship @ F-E-6-S

Reaister for this Event:
ON OUR WEBSITE: WWW.yourfulureinbusiness.org
o8 Mai: ownyourfulure@fegs. org

The Thypin Olichick Institute Is Unique

The Thypin Oftchick Institute at F-E-GS is a one-stop free
informational clearinghouse and referral resource for
new women entrapreneurs and small businass owners
it helps you identify the maost reliable experts and
services, based on your particular business needs,
from the hundreds of available services in New York.
The Thypin Oltchick Institute for Women's Entrepreneurship
@ F£-65 is a strategic associate of the U.S. Small Business
Administration

FOR ADDITIONAL INFORMATION, CALL: 212.366.0033

FEGS

HEALTN AWD WEMAN SERVICES STETIM

A Bencficiary of UM@Federation

of New Yok
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SPONSORS BRING THEIR EXPERTISE TO THE INSTITUTE

Googleselectedrhe Instituteas one of its 2009 partners creating an
informational seminar in June 2009 at its New Yddadquarters for our clients
demonstrating their products for small businesses.

IBM Corporation choseThe Institutes June 2007 and June 2008 seminar
(Building Your Website & E-Commerce Businessits venue-of-choice to
announce the launch of its new SME Toolkit (us.swikit.org), a free online
resource for minority and women’s small businesBeseloped in partnership
with the International Finance Corporation, an afrthe World Bank, the website
contains information, tools and training servidest tare usually reserved for
Fortune 1000 companies including a linKTiwe Institutés website. The Institute
plans a third seminar with IBM in 2009.

TD Bank on Long Island hosted a seminar Tdre Instituteto reach Long Island
entrepreneurs at the beginning of the financialtia December 2008. The
speakers offered business navigation tools susbaal marketing, technology
and innovation tools for a tough economy.

We organized a financial literacy workshop Biooklyn’s Crown Heights
community in 2008. This seminar was created inneaship with that district's NY
State Assemblyman and U.S. Congresswoman.

For theUnited Jewish Organizations of Williamsburgin Brooklyn we
produced a morning workshop in June 2009 to trath@dox Jewish women of
that community how to write and use a business a@tahwill be repeating this
workshop in December 2009.

We participated as a partner in the February 39 2w York City Small
Business & Technology Sumntialong with sponsors Dell, Network Solutions,
Microsoft Office Small Business, American Airlinasd other partners such as
SCORE and the NYC Small Business Development C&nter
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The Thypin Oltchick Institute for
Women's Entrepreneurship @ F-£-6-S

Tuesday, June 9, 2009 5:30 PM - 8:00 PM

GOOGLE 101
for Small Business
& Entrepreneurs

Goagle is hosting an axclusive seminar for the Thypin Oftchick
Institute for Women's Entrepreneurship @ F-EGS ot Google
headquarters. Learn firsthand about Google's newest and most
essential products for entrepreneurs and small business owners.
You will also experience Google's New York headguarters.

* Ask Google Experts About
* AdWords
+ Google Local Business Center
* YouTube
* Google Apps

Registration

Rogistration is required to attend this seminar. To register,
Qo to www. pourfitureinbusingss.org. and click the red
registration button on the left and follow the instructions
This FREE event is open to both men and women. Plaase
bring identification and arrive promptly by 5:30 PM.

You will receive the address for the event with your
e-mail confirmation.

F-E-G'S thanks Google for hosting this
special event.

Google

There is no fee to attend this seminar.

Reaister for this Event:
ON OUR WEBSITE: WWW.yourfulureinbusiness.org

The Thypin Olichick Institute Is Unique

The Thypin Oftchick Institute at FE-GS is a one-stop free
informational clearinghouse and referral resource for
new women entrepreneurs and small business owners.
W help you identify the most reliable experts and
services, based on your particular business needs,
from the hundreds of available services in the New
York area. F-€-G-8 is proud to partner with leading
resources such as Google and the U.S, Small
Business Administration (SBA).

FOR ADDITIONAL INFORMATION, CALL: 212.366.0033

FEG-S

HEALTH AND WUMAN SERVICES SYSTEM

A Bencfiiory of UAGFederation
of MrwYork
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“WOMAN ENTREPRENEUR OF THE YEAR” AWARD

The New York State Small Business Development C€ht¥S SBDC) named one
of The Institutés participants its ‘Woman Entrepreneur of the Y&a2008. This
prestigious award was given to Elaine Wilshire, wiras able to start a custom
handbag and shoe business with assistance andragement fronThe Institute

The Institute had referred Elaine W. to PACE SBDC for help wgther business
plan, a plan that upon completion was so succesbkfiksecured a $5,000 grant from
the New Start Fund which was administeredrbg Institute

A Elan-Sa International - Pace SBDC - NYS SBDC Success Stories - Microsoft Internet Explorer

Eil: Edt Vew Favarites Tools Help i
- = B z T
\ Y ' ¥ 2 " = | abe = A &
<) 7 Iﬂ @ ul | - Search 7 Favories 4) = =] LJ ﬁ Links @] Customize Links & Free Hotmal - &) Windows
Address |@ H:\PRESS|Elan-Sa International - Pace SE0C - MYS SEDC Success Stories, htm "i = )
Y’ 7 | @, - iWEh Search w Bookmarks= [ Settings = | [ Mall - @ My ‘¥ahoo! ~ Answers v [ Games ﬂ!] fnti-Spye EJMews ~ »
|| Elan-5a International - Pace SB... || ds Add Tab m

NYS Small
Business
Development
Center

Home About Us

Entrepreneurs of the Year
Hall of Fame

News and Press Releases

Contact Us

Education. Entrepreneurship. Economic Development.

Site Map Search

Success Stories
Success Stories ; . Story 8 of 29

Pace SBDC
Success Story

Elaine Wilshire

SBDC Awards Elan-Sa International

Elaine Wilzhire

In 1997, when Elaine Wilshire was laid off from her administrative position at a large Mew
Yark hospital, she saw it as an oppartunity to pursue her true passion for accessory
design. She took courses in handbag and shoe design. Although harmpered most of her
life by & chronic optical disability, she found it wasn't a problem as she worked on original
designs as part of her class assignments. When her waork inspired appreciation and
admiration from colleagues and friends, Wilshire decided to go into business for herself.

Her company, Elan-Sa International, has been designing, manufacturing, and distributing
designer handbags—"Unigue Bags for Unique Women -since 2003, With her merchandise
selling briskly at street fairs and local stares, Wilshire needed additional capital and
marketing advice to take advantage of growth opportunities. At the suggestion of the
Thypin Oltchick Institute for YWomen's Entrepreneurship—an arm of the Federation of
Jewish Philanthropies of New Y ork=Wilshire contacted Pace University SBDC Business
Advisor Cataling Castano for assistance with her business plan and marketing strategies.
Working together, they charted a course for Elan-Sa International. With her cornpleted
business plan, Wilshire received a grant from the MNew Start Fund. " According to Wilshire,
"Catalina Castano and the SBOC were a great help to me and my business."

Training Calendar

Services Locations Online Resources

Start or Grow a Business

&

[ 24 of 24 - Clipbo.
0 Intel Ttem callected.
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OUTREACH ENHANCES REPUTATION OF THE INSTITUTE

Stepping up our outreach efforts to women entrearenprompted an inquiry on
how they learned aboiihe Institute Their answers indicatethe Institutes public
persona and growing reputation. Based on whatasondents that were shared
with The Institute,it was learned that the most effective methodeathing budding
entrepreneurs is to pursue multiple avenues otaalr. These include:

Maintaining and updating our extensive databaseeamall lists;

Emailing participants with timely information andemts;

Seeking out entrepreneurial and small businessias®m partners who alert
their constituents of our offerings;

Promoting programs using both traditional and nexdia vehicles;
Harnessing the reach and instantaneity of theriatehrough EG S’ and

The Instituteés web sites and drawingEEG S’ employees and current clients as
Institute ambassadors.

The Institutes reach into the public domain small business airoreased
significantly from 2008 to 2009 and 32% of our ot said they learned @he
Institute from our partners, an increase of 71% over th&%8vho learned about
The Institute from our partners in 2008. We also saw a significese of 35% in our
visibility as 32% of our clients told us they leadhofThe Institutefrom the media
and new media. This increase in visibility alsplains the greater number of
reservations foour seminars, a rise from about 150 telephone tmlttose to 400
telephone calls and emails over the previous y&aual attendance has increased
about 100%.
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How Clients Learned About the Thypin Oltchick Insti tute

The credibility and visibility of The Institute has grown organically through
New Media and partnering with other entrepreneur organizations.

Total Respondents:1393
Respondents Answered Question= 1154 ( 82.8%)
Respondentsin Chart= 82.8%

0 50 100 150 200 250

Number of Respondents

F E G S Health and Human Services System

22



* + "o # . /001
2 (/003

35

30

25

20

== /003

/001
15

10

2 $2( 2 !

GROWTH THROUGH WEBSITE DEVELOPMENT

A substantial reason for the growth of our vistlils due to our creating a stunning
website in 2008www.yourfutureinbusiness.orgrhe site provides visitors with:

Information abouf he Instituteand its founder;

An overview of FEG S;

Upcoming and historical events/seminars listings;

Resource materials;

Links to our business partners’ websites; listiofjtheir events;

PR/press material including clips from social mesliah as ‘YouTube;’

Ability to register for our events;

Database to track demographic information aboutigieors.

Creating a database enabldg Institute’sto gather and track data for reporting and
fundraising purposes. The website helped to inereas external, organically grown
visibility by 35%. See next illustration of wehsiiome Page.
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V. PARTICIPANT FEEDBACK

WHY WOMEN WANT TO START A BUSINESS

The Institutelearned that the majority or 83.2% of the womeswaaTing this
guestion want to start a business to gain greatiepiendence — be it financial
(59.3%) or control (15.7%) or to simply try new tbages and experience creative
fulfillment (8.2%). This is due to the need fori@nt income because of the
economic recession.

The colors in the following chart show the numbktimes a reason was given. The
blue area notes the instances when that reasothevasly or most important
answer, and the red area shows when the reasoa sex®ndary answer. For
example, Financial Independence, Work for MyselfS@meone Else, and Creativity
Fulfilment were the key reasons in 2008-2009 velsess Stress, Health Issues,
Freedom and Challenges, reasons that ranked higpast years. It is clear as the
next chart illustrates that the current econonmimate, and health and independence
issues are the drivers for women starting a busitagay. The following chart ranks
the reasons deemed most important to least imgdeast important.
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WHAT SERVICES WOMEN WANT

Seminars, workshops and individual consultatiomessauctured to support the needs
of our clients. Women are polled to determine vdeavices they require froithe
Institute. Recent data indicates that when given multiptsags, 28% of the
participants want basic advice that gauges thaata characteristics to start a
business while the rest hope to obtain profestitemned” or “textbook”

instruction in marketing and other subjects suvabsite development. Experience
shows that those who want access to textbook krumel@ave decided what kind of
business suits them best and have the inner seifaasce that they have what it takes
to start a business.

It is interesting that when clients are offered gnaarvices fronThe Institute they
select more professional services and skills ssah\ariting a business plan, whereas
when given only one choice, they are most conceméd their inner strength and
determination, “Do | have what it takes to stabusiness? The Institutés website
provides several self measurement assessments Ipo diients ascertain for
themselves the answer. The following charts lgato these assumptions:

The Service Thypin Oltchick Clients Want the Most

Based on 733 Respondents' First Choices, Ine Response - 53% of Databhase

| Need Web Design

and/or
Internet/Computer
Related Help Dol Have what It takes
| Need Financing 29, to Start a Business?

6% 28%
| Need a Mentor Who
Knows My Business

8%

| Need Help with
Learning the Basics of
Starting a Business
8%

| Need Marketing &
Promotion Advice
15%

Dol have a Viable
Business Idea?

I Need Help with 7%

Writing a Business Plan 59 | Need Help Deciding
16% what Type of Business
to Start
5%

*47% want professional skills. They are more ready to start a business.
*48% need information to judge if they are ready to start a business.
These are likely to wait.
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When Clients Have Multiple Choices, They Select More Professional Services
733 Clients Chose, on Average, 3.3 Services Each, for a Total of 2438 Responses

INeed Web Design Dol Have What It
i Takes to Starta
Internet/Computer . INeed Help with
Business? . .
Related Help 9% Learning the Basics of
10% Starting aBusiness

I Need Financing
11%

8%

Do | have a Viable

Business Idea?

INeeda Mentor Who 7%

Knows My Business
6%

INeed Help Deciding

what Type of Business

| Need Marketing & to Start
Promotion Advice Other 14%
17% INeed Help with 3%
Writing a Business Plan
15%

WOMEN ENTREPRENEURS WANT AND NEED MENTORS

We have learned with our June 24, 2008 mentoringrse that many women want
and need mentorship. Funding for a pilot projeqirmvide some of our clients with
mentors from several organizations is being exp@dn@ae Organization is The
Transition Network (TTN), a non-profit organizatiohwomen over 50 representing
many professions who are transitioning from fuihéi careers intgolunteer
positions.
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VI. PARTICIPANT DEMOGRAPHIC INFORMATION

It is a top priority ofThe Instituteto learn as much as possible about its particgpant
so that it may develop targeted, effective programgno attract and assist women
entrepreneurs. Data gathering durirtge Institutes first 36 months of operation
revealed that our participants are diverse.

EDUCATION LEVELS
One of the most exceptional findings is that pgréitng women are very highly
educated. Of the 1063 or 76% of those who toldoasiatheir educational
achievements, all possess high school diplomasaamahpressive 97% have pursued
education after high school. 81% have college degamd 31% of this percentile
possesses post-graduate degrees. According tof ooe partners, it is extraordinary
to have such a highly educated group.

Education Levels of Thypin Oltchick Clients

High School 1%

3% Law

Technical/Professional
4%

Some College College & Masters

12% Degrees
27%
Database: 1393
College Degree Respondents to this Question: 1063
50% % Respondents Answered: 76.3%

PercentilesBasedon 76.3%

81%respondents have college or advanced degrees, up from 77% in 2008.
34%, up from 30%, have advanced degreesin 2008.
Again, 97% have pursued education after high school.
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AGES

According to a January 2007 research study byrthat IFoundation, younger, older
and immigrant women represent the fastest growamgagjraphic in the entire
entrepreneurial sector. Due to the economic recesi2008-2009, our data
illustrates that all age groups have interestantisty a business.

Ages of Participants — 2007 and 2008 vs. 2009

In 2009, the number of respondents under 50+ wis @4small 2% increase from
the previous years.
An 18% increase in participation from the 30-49rgezld group over the
preceding years
All of the increase came from the 31-49 age group

Number of
Responses

500
450
400
350
300
250
200
150
100
50
0

21-30 31-49 50+
2007 -2008 M 126 W 194 W 1%6
2009 W 218 W 499 M 405
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GEOGRAPHIC PROFILE

Institute enrollees represent the Greater New “anela, Connecticut, New Jersey,
Westchester, and Long Island. Based on resporm®sifi316 or 94%, 76% of the
participants, the majority, reside in three borajgllanhattan (43%) and Brooklyn
(19.2%) and Queens (9%). The remaining 24% of #régipants come from
throughout the Tri-State area, including 8% from Bronx and another 8% from
Long Island. Given the interest among women framd.Island in starting a
businessThe Instituteconducted a seminar near the & S office

there in December 2008 to provide our resourcéisaiocommunity.

Where Thypin Oltchick Clients Live

94% Respondents from Database of 1393

600

500

400

300

200

100

1% 1% 1.3% 1.3% 3% 3% 5% 7% 8% 9% 19.2%  43%
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Hebrew/Yiddish/Aramaic

2009 Data

46% represent the Caribbean cultures

16% represent Asian/Middle Eastern cultures
13% represent Europe

9% represent Jewish or Israeli cultures

LANGUAGE CAPABILITIES INDICATE IMMIGRANT AND FIRST GENERATION CLIENTS

In the 2007 survey (Year one), of 1393 respondampsoximately 12% the clients
indicated that they speak a second language iniaaldd English. As program
participation increased, so did the number of bilial women with 25% reporting in
our 2008 survey that they speak a second langutigrigh they represented only
18% of our total database. As of 2009, the pergenitacreased to 29%, which
represented 18% of the total database again.

As many surveys cite immigrant women as a forcemall business start-ups, these
language-related findings may support that sonmioparticipants are immigrants
and first generation Americans.

46% of clients who speak two or more languagesessmt Central and South

American and Caribbean cultures;

28 languages were reported.

Languages Spoken Besides English by Thypin Oltchick Clients

German
39 Scandanavian

2%

Italian Greek/Turkish

Sign Language
4% 4%

1%

Eastern European
6%

Spanish/Portuguese
38%

9%

Asian/Middle Eastern
16% French/Creole

18%

Database: 1393

Respondents to Question: 854 = 61% of Total Database
Respondents Speaking 2+ Languages: 248 or 29% of 61%
Number of Languages Spoken: 28
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VII.

NEXT STEPS

EXPLORE ADDITIONAL FUNDING OPPORTUNITIES

The Institute explored grant options over the past 36 monthd cantinues to
look for funding opportunitiesThe Instituteis working with the Development
Office of FE G S and others to introdudéde Institutes work to funding
sources.

As mentioned earlier in the repofthe Institute has developed a proposal to
research and test the “value added” of matchingepreneurs with mentors and
are seeking funding for this project.

CREATE A THYPIN OLTCHICK WEBINAR ON BUSINESS STRATE GIES AND SOCIAL
NETWORKING

The Instituteis researching the development of a three-paigsef national
webinars on “Starting a Business” strategies, jeairtig with an organization
such aslewish Volunteer Servicasid their clients in cities throughout the U.S.

The Instituteis also working with “The Transition Network” whialso has a
national network of membershe Institutehopes to garner national exposure,
grant money, partners and build recognition foufetfund raising.

ENGAGE IN A UNIVERSITY RESEARCH STUDY

The Instituteis hoping to partner with a major university ostady which focuses
on an aspect or area of entrepreneurship.

CONTINUE SEMINARS

Due to the overwhelming succe3$$ie Instituteintends to expand program content
and offer our seminars to a wider geographicallrémughout the New York City
Metropolitan area.

Seminars, in partnership with UJA-Federation of Néwk’s Connect-to-Care
Program help Jewish men and women in the Metropolitaa arederstand
business startups.

Social networking is being provided at the Jewisim@unity Center in
OceansideN.Y.

The Instituteis planning a financial seminar with JP Morgan/§tha Small
Businesgyroup as a partner.

AND...

Expand our website with increased user interagtivit

Reach out to potential entrepreneurs to promote Ilisinesses and products
and services;

Upgrade and add to the demographic data collectiotme clients we serve; and
Poll participants who have started businesses aiedratopics to further
understand their entrepreneurial needs.
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VIII.

APPENDIX

Entrepreneurial Partners and Sources

Organization

Action New York

Assn. for Enterprise Opportunity

Baruch Small Business Development Center

Brooklyn Public Business Library-SIBL
Business Outreach Center, Brooklyn
Core Four Program

Count-me-in

Federal Reserve Bank of NY

Grace Institute

Status

Non Profit
Non Profit
Federe¢@ment
City Governnie
Federal Govenhme
Non Profit
Non profit
Federal Government

Non Profit

Hunts Point Economic Development Corp: Women's

Business Center

Jewish Volunteer Services

Ladies Who Launch

Manhattan Public Business Library-SIBL

NY State & Empire State Economic Development

NYANA Business Center
NYC Business Solutions Centers

Pace Small Business Development Center

Queens Economic Development Corp
Score

Springboard Enterprises

Trickle Up

U.S. Department of Labor

U.S. Small Business Administration

UJA Professional Women

UJA-Federation Women's Executive Circle
Women & Co. Citibank

Women's President's Organization

Women's Venture Fund, Inc.

Workshop in Business Opportunities

YWCA of City of NY

Speakers and/or Exhibitors

Federal Government
Non Profit
For Profit
City Goveenh

S&deernment
Non Profit
City Government

FederalrGoent

Federal Government
Federal Government
Non Profit
Non Profit
Federal Government
Federal Govennime
Non Profit
Non Profit
For Profit
For Profit

Federal Government

Non Profit

Non Profit

Mission
Lender, teaches creditrthiness
Assaida for small business assistance non profits
Business Plans, counseling, assists airobg loans

Seminars, reference material

Women's Business Center, counseling, mentoringnéss
plans

Workshop curriculum "How to Start a Business" usgd
Boston JVS

Lending, mentoring established entrepras
Eiahhiteracy, Community programs

Workshops, class curriculum
Women's Business Center, counseling, mentoringnéss
plans

Boston, Chigdhiladelphia entrepreneur programs
Advisory, peer groupnthly meetings

Seminars, reference material
Certifying minority & women-owned business for go's
contracts

Counseling, lerglieducation, workshops
Geling, permits, licenses, real estate, training

Business Plans, counseling, assists inrobtpioans
Women's Business Center, counseling, mentoringnéss
plans

Volunteer business managemastltants/mentors
Educational prots to teach women how to raise capital
Grants up to $500; has since closetiéendS
Traiomen with disabilities, mentoring conferences
Counseling, lending, education
Mentoring
Mentoring, financial assistance through Hebrew FEresn
Equity awards fré&%00 to $2500

Mentrimonthly peer group meetings
Women's Business Center, counseling, mentoringnéss
plans

1@&kvevorkshop in starting a business
Skills training classes in Hell's kitchen, childreaas a
business

F E G S Health and Human Services System

34



APPENDIX CONT'D

Entrepreneurial Partners and Sources

Organization Status Mission
Abyssinian Development Corp Non Profit Developmertiarlem
American Express Philanthropic Office & Open NoofRy For Profit Funding
Assemblyman Kareem Camara's Office State Government  Partnership to help Crown Heights - seminars
Author Sarah Edwards "Finding your Perfect For ®rof Assessment models for skill testing
Axxess Business Center Inc For Profit Mentoringepreneurs
State & Federal
Baruch SBDC Government Business plans, seminars, counseliaigt &3 obtaining loans
Baruch School of Entrepreneurship Educational Narfit®  courses for entrepreneurs, mentoring for etud
State & Federal
Boricua College Small Business Development Government Business plans, seminars, counseliaigt & obtaining loans
Borough of Manhattan College Educational Non Profit Courses for entrepreneurs
Bridge Property and Business Brokers For Profit ellsSranchises
Bronx Chamber of Commerce Civic Networking, finargsiexhibits, courses
Bronx Environmental Revolving Loan Fund Non Pradfityic Loans for green businesses
Brooklyn Creative League Work Space For Profit Gfspace share. Sublet
Brooklyn Economic Development Co Non Profit, Civic Workshops, licenses for start ups
Burson Marsteller For Profit Worldwide P.R. firmtiviAmerican Express account

Business Resource and Investment Service center n Pafit

Career Women's Initiative For Profit

Catwalk Consulting For Profit

Center for the Future of NY Non Profit

Center for Women's Business Research Non Profit
Educational

City College of NY Non Profit

Congresswoman Yvette Clarke Federal Government

Corporate Turnaround For Profit

Crain's New York Business For Profit

Crown Heights Jewish Council Non Profit

Crown Heights Merchants Business Assoc-CAMBA NoaofiPr
CUNY School of Professional Studies @ GraduatEducational

School Non Profit
East New York Local Development Corp. Non Profityi€
Edward Lowe Foundation Non Profit

State & Federal
Farmingdale Small Business Development Center Government

Financial Women's Association Non Profit
Franchise Search.com For Profit

Frontier Financial Partners For Profit

Furniture Rental Associates For Profit

Go Accountants! For Profit

Leading small bus. resource in upper M#aima
Women lawyet®o start their own practice
Speaker on technolfsgyn IBM
Researctsomall businesses

se&teh resource on women starting small businesses

Entrepreneurial studies
Swship of Financial Seminar in Crown Heights
Restructures stmadiness owners debt to stay alive
Business Magafor New Yorkers
Helps tidhodox community with businesses
Workshops, loans, NYS

Business management continuing education
Women's Business Center

Supports entrepueial activities

Business plans, seminars, counselisigt &8 obtaining loans
Mentoring
Source for framshisr women who want to buy one
Loans folafirhusinesses

Rentingaaffurniture

Provides accounting mexwto small businesses
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APPENDIX CONT'D

Entrepreneurial Partners and Sourc:

HandelGroup Communications

Harlem Chamber of Commerce

Hebrew Free Loan Society

High Water Women Foundation

IBM's philanthropy Department

Ideal Construction

In Good Company

Jewish Women of New York

JP Morgan/Chase Head of Small Business
Kauffman Foundation

Kingdom of Bahrain Women's Entrepreneurship
Ladies Who Launch

For Profit Speaking, packaging a business owner
Non Profit, Civic Prassatpening businesses in Harlem
Non Profit Loans for Rarssvomen
Non Profit Funding

For Profit, Non Profit Support for small business through their websites

For Profit Harlem based congionccompany to mentor women

For Profit Office space share. &ubl
Non Profit Charity for wem
For Profit, peaker for Cancelled seminar; counseling clients
Non Profit Foundation that sanppentrepreneurial endeavors
Govenmal Small Business opportunities for women
For Profit Peer groups of wonm@nepreneurs across country

LaGuardia Community College for Continuing

Ed

Lee Hecht Harrison

Lehman College SBDC

Lower East Side People's Federal Credit Union

Manhattan Chamber of Commerce

Marketing Mentor

Moran Media
Neighborhood Entrepreneur Law Project
Network Solutions

New York Industries for the Blind

New York State SBDC
NY Designs
NYC Dept. of Small Businesses Services

NYC Dept. of Small Businesses Solutions

NYU School of Business & Entrepreneurship

Organization for Entrepreneurial Development
Peggy Belanoff Computer Services
Phenomenal Women Alliance

PlaNet Finance

Project Enterprise

Queens College Continuing Education
Rep. Nydia Velazquez
Rothman Center for Entrepreneurial Studies

Seedco

Sephardic Angel Fund

Educational Non Profit  Small Business courses andhators

For Profit Transitions cliendsstart small businesses
Business plans, seminars, counseling, assist airobg
Educational Non Profitoans

NarfitP Business start up money
Seminars, small business networking, events, reptes

Non Profit, Civic 100,000 people

For Profit Guidance for small busises in marketing/sales
Publisher of many magazines for small business mwne
For Profit and entrepreneurs
Non Profit Q\Bar Association advisory service
For Profit Web identification femall businesses
Non Profit Pursgias clients
Federal & State
Government Award for Women Entrepreneur of the YeaNYS

Educational Non Profit LaGuardia College entrepuenecubator for designers

City Govemnim Restaurant and food licenses
Business plans, seminars, counseling, assist airobg
City Goweent loans

Educatidton Profit  Speakers and help

Grants, support, investments, information, tools,

Noafier guidance, advice, and hands-on expertise.
For Profit Computer start ups
Non Profit Harlem womepewerment alliance; clients
For Profit Financing, small loans
Non Profit Lending, workshopesempsupport groups, mainly in Harlem

Educational Riafit Workshops/classes for entrepreneurs
Head of SBA committee; agreed to speak but event
Federal Government cancelled

Silberman School of Business at Farleigh Dickinaors

Educatidon Profit workshops

Non Profit
Non Profit

Runs many of NYC's small business cewwork with

Mentoring, coungglioans for their community
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APPENDIX CONT'D

Entrepreneurial Partners and Sourc

Smallbiztechnology.com For Profit

Non Profit, Civic

Non Profit, Civic

South Bronx Economic Dev.

South Bronx Overall Economic Dev.

St. Nicholas Avenue Entrepreneur Center Non Pr@Gfitic
Staten Island Chamber of Commerce Non Profit, Civic
TD Bank of Syosset For Profit
Technology Strategy For Profit
Transition Network Non Profit

U. S. Federation of Small Businesses Federal Gavenh
U.S. Congress Reps from NY
UJA Federation Women's Philanthropy Non Profit

US Consumer Protection Agency

Women' Professional Organization For Profit
Workshop's in Business Opportunities Non Profit
Xyno Media For Profit
YWCA of New York Non Profit

Speakers, Exhibitors

Federal Government

Online magazine, seminars on latest in online marge
for small biz

Encayea Economic Development in South Bronx
Entrepreneurial Development Programs for paid
Courses, training
Encourages new business ventures

Speaker and prenfizesvent

Speakers, counselorechnology

Partnership on pragem help women entrepreneurs
Workshops
Bedwformation on our services

Mesito

Federal Government oteBting Small Businesses

Peeupgs of older small businesses across country
Ges for entrepreneurs
Speakers and counselors on technology

Courses for young mothestarting a business

F E G S Health and Human Services System

37



